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FY 2009 Current Funds Budget

REVenueS = $820 M (5.4% increase)

e General Fund Budget: $535 M

Sources: Tuition, fees, ICR and State

Uses: Faculty / staff compensation, utilities, insurance
e Designated Fund Budget: $91 M

Sources: Gifts and Non-Governmental contracts

Uses: Funding for specific purposes that have been designated to schools,
colleges or divisions

e Auxiliary Fund Budget: $37 M
Sources: Housing, Parking, University Press, Bookstore, Student Center, etc.
Uses: Salaries, operations and debt service of auxiliary entities
e Restricted Budget: $157 M
Sources: Federal grants, contracts, and gift
Uses: Grants—support the university’s research activities

Uses: Gifts—dedicated components of the educational budget such as
scholarships, endowed chairs, and capital improvements
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FY 2009 Current Fund Budget

EXpenditures $821 M (5.6 % increase)

e Primary Mission 58%
Instruction/Public Service: $341M
Expenditures associated with faculty compensation
Research: $132 M
Expenditures associated with sponsored award activity
e Support Programs 31%
Scholarships: $67 M
Expenditures associated with financial aid for the University
Institutional Support: $57 M
Expenditures associated with administrative operations
Academic Support: $72M
Expenditures associated with supporting academic mission such as Libraries
Student Services: $34 M
e Plant Operations 7%
Operations and Maintenance: $62 M
e Transfers 4%
Debt Service/ Plant Improvement: $33 M
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Libraries
SUMMARY DIVISION BUDGET

MISSION STATEMENT

he Libraries Division is responsible for the operations of all of the University’s library

facilities, which include the Purdy/Kresge Library, the Science and Engineering Library, the

Arthur Neef Law Library, the Vera Shiffman Medical Library and the David W. Adamany
Undergraduate Library. Also included in the Libraries Division is the Office for Teaching and
Learning and Media Services. The Office for Teaching and Learning supports University faculty
as they develop classroom and online learning experiences for students. Media Services is
responsible for providing multimedia audio visual equipment and staff to support academic units
and other University functions. One academic unit, the Library and Information Science
Program, is administered through the Libraries Division.
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Full-Time Faculty
Graduate Assistants
Part-Time Faculty
Other Academic

TOTAL ACADEMIC
Non-Academic
Fringe Benefits

TOTAL COMPENSATION
General Expenses

SUBTOTAL EXPENDITURES
Revenue
Internal Transfer
NET ALLOCATION / (REVENUE)
Indirect Cost Recovery

GRAND TOTAL EXPENDITURES

Fiscal Year 2009
General Fund Budget
(In Thousands of Dollars)

Libraries
SUMMARY DIVISION BUDGET

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget

FTE Dollars FTE Dollars Dollars %
0.0 0.0 0.0 0.0 0.0 0.0%
5.5 156.5 5.5 156.5 0.0 0.0%
1.5 47.3 1.5 47.3 0.0 0.0%
31.0 1,776.1 32.0 1,866.9 90.8 5.1%
38.0 1,979.9 39.0 2,070.7 90.8 4.6%
119.5 6,543.2 117.7 6,647.6 104.4 1.6%
0.0 0.0 0.0 0.0%
157.5 8,523.1 156.7 8,718.3 195.2 2.3%
9,473.5 9,714.5 241.0 2.5%
157.5 17,996.6 156.7 18,432.8 436.2 2.4%
(252.0) (252.0) 0.0 0.0%
(56.0) (56.0) 0.0 0.0%
157.5 17,688.6 156.7 18,124.8 436.2 2.5%
0.0 0.0 0.0 0.0%
157.5 17,688.6 156.7 18,124.8 436.2 2.5%
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Budget Notes

1.

EXPLANATION OF CHANGES

Technical Adjustments

Libraries

SUMMARY DIVISION BUDGET

During FY 2008, the budget was increased by $186,200 which consisted of compensation

adjustments.

Program Changes

For FY 2009, the budget is increased by $250,000 for an inflation adjustment provided to

maintain periodicals as part of the Libraries’ collections.

. TOTAL ALLOCATION

The summary budget is comprised of the following business units:

Libraries
Office for Teaching and Learning
TOTAL ALLOCATION

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget
FTE Dollars FTE Dollars Dollars %
151.0 17,360.1 150.2 17,793.4 433.3 2.5%
6.5 328.5 6.5 331.4 2.9 0.9%

157.5 17,688.6
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Division of Research
SUMMARY DIVISION BUDGET

MISSION STATEMENT

he mission of the Division of Research is to provide leadership for the University in
development and support of quality research programs that are nationally competitive and
consistent with the goals of the University.

The Division of Research is responsible for mobilizing and enhancing Wayne State’s research
capabilities and productivity; facilitating competiveness for external funding; and ensuring
research compliance with federal, state and local agencies. The Division is also responsible for
the establishment and implementation of research policies and procedures, the analysis and
dissemination of research productivity data, and representing the University’s research interest to
operations and organizations external to the University.

The University receives Indirect Cost Recovery (ICR) revenue from many of its research grants

and shares those funds with the principal investigators, academic units, and departments. The
Division of Research has oversight and direction of these funds.
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Full-Time Faculty
Graduate Assistants
Part-Time Faculty
Other Academic

TOTAL ACADEMIC
Non-Academic
Fringe Benefits

TOTAL COMPENSATION
General Expenses

SUBTOTAL EXPENDITURES
Revenue
Internal Transfer
NET ALLOCATION / (REVENUE)
Indirect Cost Recovery

GRAND TOTAL EXPENDITURES

Fiscal Year 2009

General Fund Budget
(In Thousands of Dollars)

Division of Research

SUMMARY DIVISION BUDGET

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget

FTE Dollars FTE Dollars Dollars %
24.4 2,980.3 241 3,085.2 104.9 3.5%
12.0 452.3 16.5 343.5 (108.8) -24.1%
6.7 12.0 1.0 12.0 0.0 0.0%
14.8 500.1 12.9 800.5 300.4 60.1%
57.9 3,944.7 54.5 4,241.2 296.5 7.5%
131.2 7,271.6 136.4 7,681.6 410.0 5.6%
0.0 0.0 0.0 0.0%
189.0 11,216.3 190.9 11,922.8 706.5 6.3%
4,726.4 5,891.7 1,165.3 24.7%
189.0 15,942.7 190.9 17,814.5 1,871.8 11.7%
(111.0) (112.2) (1.2) 1.1%
(765.8) (765.8) 0.0 0.0%
189.0 15,065.9 190.9 16,936.5 1,870.6 12.4%
6,229.2 5,705.4 (523.8) -8.4%
189.0 21,295.1 190.9 22,641.9 1,346.8 6.3%
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Division of Research
SUMMARY DIVISION BUDGET

Budget Notes

1.

EXPLANATION OF CHANGES

Technical Adjustments

During FY 2008, the budget was increased by net adjustments of $563,700. Increases to the
budget consist of compensation adjustments totaling $207,900. Transfers totaling $260,300
were made from the School of Medicine for faculty support. Transfers totaling $95,500 were
made from the Office of the Provost for 1.0 faculty FTE and recruitment.

Program Changes

For FY 2009, the budget increased by program changes totaling $783,100. An allocation
$500,000 is provided for continued strengthening of academic and research programs.
Transfers totaling $260,000 for 2.0 FTE to support Export Controls will be made from Central
Accounts.

Starting in FY 2009, the net spring/summer revenues will be budgeted within each
participating School, College or Division. For FY 2009, the Division of Research is projected
to receive a net revenue distribution of $546,900. At the end of the fiscal year, a final
calculation will be made based on actual revenues and expenses and any necessary
adjustments will be made. Accordingly the budgeted revenue will be adjusted annually
based on projected enrollment. ICR revenue will be increased by $476,200.

In FY 2008, the University provided $2,000,000 of non-recurring funding to offset declining
ICR revenues. For FY 2009, $1,000,000 will be held in Central Accounts to support the
Clinical and Translational Science Awards project; these funds will be administered by the
Office of the Vice President for Research in accordance with the budget management
procedures as prescribed in this budget book.

. OTHER MATTERS

An allocation of $1.0 million is made from ICR revenues to the Office of the Vice President
for Research to support research operations. See page 144 for additional details on the
distribution of ICR revenue.

TOTAL ALLOCATION

The summary budget is comprised of the following business units:
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General Fund Allocation
Office of the Vice President for Research

Research Excellence and Economic
Development

Sponsored Program Administration
Research Support
Institute of Gerontology

Hazardous Waste Disposal

Human and Animal Investigation
Committees

Research Awards
Merrill Palmer Skillman Institute

Subtotal General Fund Allocation

Indirect Cost Recovery (ICR) Allocation
Research Stimulation
ICR Allocation to Research

Subtotal ICR Allocation

TOTAL ALLOCATION

Division of Research
SUMMARY DIVISION BUDGET

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget
FTE Dollars FTE Dollars Dollars %
21.0 4,783.6 24.9 5,970.4 1,186.8 24.8%
50.0 4,226.2 49.8 4,253.8 27.6 0.7%
45.0 2,248.4 44.8 2,293.8 45.4 2.0%
50.5 1,683.6 50.5 1,734.3 50.7 3.0%
14.0 988.2 14.0 1,091.9 103.7 10.5%
0.0 4411 0.0 441.1 0.0 0.0%
5.5 216.9 4.5 221.4 4.5 2.1%
0.0 205.0 0.0 205.0 0.0 0.0%
3.0 273.0 2.5 178.0 (95.0) -34.8%
189.0 15,066.0 190.9 16,389.7 1,323.7 8.8%
0.0 4,902.4 0.0 4,796.9 (105.5) -2.2%
0.0 1,326.7 0.0 1,455.3 128.6 9.7%
0.0 6,229.1 0.0 6,252.2 23.1 0.4%
189.0 21,295.1 1909 22,641.9 1,346.8 6.3%
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Fiscal Year 2009

Divisions

SUMMARY BUDGET

General Fund Budget Expenditures
(In Thousands of Dollars)

Executive Office of the President
Administrative Operations
Development & Alumni Relations
Finance and Facilities

Total Divisions

FY 2008 FY 2009
Approved Proposed Variance
Budget Budget $ %
10,409.8 10,840.7 430.9 4.1%
7,858.7 10,227.5 2,368.8 30.1%
5,053.1 5,222.1 169.0 3.3%
30,356.1 31,711.7 1,355.6 4.5%
53,677.7 58,001.9 4,324.2 8.1%
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Executive Office of the President
SUMMARY DIVISION BUDGET

MISSION STATEMENT

he Executive Office of the President is responsible for managing all of the executive and
staff functions of the University, for the work of the Board of Governors, and for University-
wide planning, coordinating and advising functions.

Specific departments within this division include Athletics; Marketing and Communication;
Internal Audit; General Counsel; and Government and Community Affairs. Of these units,
budgets for Athletics and Marketing combined total $6.4 million and account for 58 percent of
the total division budget.
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Full-Time Faculty
Graduate Assistants
Part-Time Faculty
Other Academic

TOTAL ACADEMIC
Non-Academic
Fringe Benefits

TOTAL COMPENSATION
General Expenses

SUBTOTAL EXPENDITURES
Revenue
Internal Transfer
NET ALLOCATION / (REVENUE)
Indirect Cost Recovery

GRAND TOTAL EXPENDITURES

Fiscal Year 2009

Executive Office of the President

General Fund Budget
(In Thousands of Dollars)

SUMMARY DIVISION BUDGET

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget

FTE Dollars FTE Dollars Dollars %
5.0 206.4 5.0 206.6 0.2 0.1%
2.5 29.8 2.5 30.7 0.9 3.0%
0.0 68.7 0.0 68.7 0.0 0.0%
25.5 1,288.0 24.5 1,363.2 75.2 5.8%
33.0 1,592.9 32.0 1,669.2 76.3 4.8%
92.3 6,167.9 93.0 6,629.3 461.4 7.5%
0.0 0.0 0.0 0.0%
125.3 7,760.8 125.0 8,298.5 537.7 6.9%
2,724.6 2,705.8 (18.8) -0.7%
125.3 10,485.4 125.0 11,004.3 518.9 4.9%
(75.6) (75.6) 0.0 0.0%
0.0 (88.0) (88.0) 0.0%
125.3 10,409.8 125.0 10,840.7 430.9 4.1%
0.0 0.0 0.0 0.0%
125.3 10,409.8 125.0 10,840.7 430.9 4.1%
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Executive Office of the President
SUMMARY DIVISION BUDGET

Budget Notes

1.

EXPLANATION OF CHANGES

Technical Adjustments

During FY 2008, the budget was increased by adjustments totaling $284,300. Increases to
the budget consist of compensation adjustments totaling $265,800. A transfer of $72,000 for
1.0 FTE was made from Development and Alumni Affairs. A transfer of $1,500 was made
from Human Resources for salary support. A transfer of $25,200 was made to Fiscal
Operations for technical support. A transfer of $20,000 was made to the School of Medicine
for salary support. A transfer totaling $9,500 were made to Central Accounts to fund fringe
benefits of 1.0 non-academic FTE.

The omnibus fee allocation for Athletics was reduced by $300.

Program Changes

For FY 2009, the budget increased by $146,600. A transfer is made from Central Accounts
totaling $34,000 for salary support in the Executive Office of the President. An omnibus fee
allocation of $112,600 is provided to strengthen the Athletics program.

. TOTAL ALLOCATION

The summary budget is comprised of the following business units:

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget
FTE Dollars FTE Dollars Dollars %

Athletics 50.3 4,223.5 49.3 4,437.3 213.8 5.1%
Marketing and Communications 22.5 1,788.4 23.0 1,820.7 32.3 1.8%
General Counsel 17.0 1,356.1 18.0 1,394.1 38.0 2.8%
Government and Community Affairs 12.0 1,013.8 11.0 1,020.1 6.3 0.6%
Office of the President 7.3 799.0 7.3 869.7 70.7 8.8%
Internal Audit 10.5 694.4 10.5 753.6 59.2 8.5%
Chief of Staff 2.7 280.2 2.9 286.9 6.7 2.4%
Secretary of the University 3.0 244.5 3.0 248.4 3.9 1.6%
Commission on the Status of Women 0.0 9.9 0.0 9.9 0.0 0.0%
TOTAL ALLOCATION 125.3 10,409.8 125.0 10,840.7 430.9 4.1%
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Administrative Operations
SUMMARY DIVISION BUDGET

MISSION STATEMENT

dministrative Operations includes many of the staff operating functions of the University —

including Human Resources, Public Safety and Business Operations. These units have

University-wide impact, and their operations are vital to the day-to-day operations of
almost all University units. Business Operations is responsible for most of the auxiliary
operations of the University. Those operating budgets are not part of the General Fund.
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Administrative Operations
SUMMARY DIVISION BUDGET

Fiscal Year 2009
General Fund Budget
(In Thousands of Dollars)

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget

FTE Dollars FTE Dollars Dollars %

Full-Time Faculty 0.0 0.0 0.0 0.0 0.0 0.0%
Graduate Assistants 0.0 0.0 0.0 0.0 0.0 0.0%
Part-Time Faculty 0.0 0.0 0.0 0.0 0.0 0.0%
Other Academic 0.0 0.0 0.0 0.0 0.0 0.0%

TOTAL ACADEMIC 0.0 0.0 0.0 0.0 0.0 0.0%
Non-Academic 124.6 6,530.2 137.9 7,045.5 515.3 7.9%
Fringe Benefits 0.0 0.0 0.0 0.0%

TOTAL COMPENSATION 124.6 6,530.2 137.9 7,045.5 515.3 7.9%
General Expenses 2,876.7 4,730.2 1,853.5 64.4%

SUBTOTAL EXPENDITURES 124.6 9,406.9 137.9 11,775.7  2,368.8 25.2%
Revenue (1.1) (1.1) 0.0 0.0%
Internal Transfer (1,547.1) (1,547.1) 0.0 0.0%
NET ALLOCATION / (REVENUE) 124.6 7,858.7 1379 10,227.5 2,368.8 30.1%
Indirect Cost Recovery 0.0 0.0 0.0 0.0%
GRAND TOTAL EXPENDITURES 124.6 7,858.7 1379 10,227.5 2,368.8 30.1%
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Administrative Operations
SUMMARY DIVISION BUDGET

Budget Notes

1.

EXPLANATION OF CHANGES

Technical Adjustments

During FY 2008 the budget was increased by adjustments totaling $368,400. Increases to
the budget consist of compensation adjustments totaling $141,300, and a transfer of
$268,300 to fund 5.0 FTE Public Safety Officers. Transfers in the amount of $39,700 were
made to Central Accounts to fund fringe benefits for 2.0 non-academic FTE’s and a transfer of
$1,500 was made to Internal Audit.

Program Changes

For FY 2009, program changes result in a net increase of $2,000,400. Omnibus funding
totaling $1,904,100 is provided for the Student Center Building and $35,800 for Public
Safety. An allocation of $100,000 from Strategic Investment Funding is provided for the
Performance Management System. Also the Employee Recognition budget in the amount of
$39,500 is moved from Human Resources to Special Projects in Central Accounts.

. TOTAL ALLOCATION

The summary budget is comprised of the following business units:

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget
FTE Dollars FTE Dollars Dollars %
Public Safety 55.0 4,046.5 69.0 4,377.9 331.4 8.2%
Human Resources 41.0 2,379.5 40.0 2,487.5 108.0 4.5%
Student Center 0.0 0.0 0.0 1,904.1 1,904.1 0.0%
Business Operations 28.6 1,432.7 28.9 1,458.0 25.3 1.8%
TOTAL ALLOCATION 124.6 7,858.7 1379 10,227.5 2,368.8 30.1%
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Development and Alumni Affairs
SUMMARY DIVISION BUDGET

MISSION STATEMENT

he Division of Development and Alumni Affairs is responsible for maintaining productive

relations with University alumni, and current and prospective donors. It is responsible for

all University fundraising efforts and works directly with academic units to coordinate their
individual efforts. In addition, the division is responsible for the coordination and collaboration
of University special events and services.

The University is concluding a $500 million capital campaign which will strengthen the
University’s $244.0 million endowment (as of September 30, 2007) and generate funds for
scholarships, faculty chairs and facilities. This campaign has been underway for several years
and is expected to continue through December 31, 2008.

Wayne State has over 200,000 alumni of which approximately 183,000 reside in the State of
Michigan.
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Full-Time Faculty
Graduate Assistants
Part-Time Faculty
Other Academic

TOTAL ACADEMIC
Non-Academic
Fringe Benefits

TOTAL COMPENSATION
General Expenses

SUBTOTAL EXPENDITURES
Revenue
Internal Transfer
NET ALLOCATION / (REVENUE)
Indirect Cost Recovery

GRAND TOTAL EXPENDITURES

Development and Alumni Affairs
SUMMARY DIVISION BUDGET

Fiscal Year 2009
General Fund Budget
(In Thousands of Dollars)

FY 2008 FY 2009 Adjustment
Approved Recommended
Budget Budget

FTE Dollars FTE Dollars Dollars %
0.0 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0%
60.2 3,939.8  91.1 5,753.9  1,814.1 46.0%
0.0 0.0 0.0 0.0%
60.2 3,939.8 91.1 5,753.9  1,814.1 46.0%
1,305.3 1,335.2 29.9 2.3%
60.2 5,245.1  91.1 7,089.1 1,844.0 35.2%
(192.0) (1,867.00 (1,675.0) >100%
0.0 0.0 0.0 0.0%
60.2 5,053.1 91.1 5,222.1 169.0 3.3%
0.0 0.0 0.0 0.0%
60.2 5,053.1 91.1 5,222.1 169.0 3.3%
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Development and Alumni Affairs
SUMMARY DIVISION BUDGET

Budget Notes

1.

EXPLANATION OF CHANGES

Technical Adjustments

During FY 2008, the budget was increased by $39,100. Increases to the budget consist of
compensation adjustments totaling $111,100. A transfer of $72,000 for 1.0 FTE was made to
Marketing and Communications.

Program Changes

For FY 2009, the budget is increased by $129,900, to support and expand special event
operations and provide funding for a Development Officer at WDET.

. OTHER MATTERS

The University is currently involved in a $500 million capital campaign. Total campaign
costs of $14.1 million are to be funded from a combination of the following:

e an allocation of $700,000 from the General Fund provided as part of the FY 2005
budget;

e an administrative fee of 0.5 percent on the fair market value of the University’s
endowment beginning April 1, 2005; and

e a 2.0 percent assessment on the receipt of cash gifts beginning April 1, 2005.

This funding plan was approved by the Board of Governors in March 2005.
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Finance and Facilities Management
SUMMARY DIVISION BUDGET

MISSION STATEMENT

he mission of the Finance and Facilities Management Division is to provide financial,

administrative, and customer services that support and enhance the University's research,

urban teaching and service mission; while performing all fiduciary and operational
responsibilities with the utmost integrity.

Approximately 2 percent of the total Division budget pertains to the Office of the Vice President
and 13 percent pertains to operating agreements and rentals of several properties for academic
purposes. Additionally, 61 percent of the total Division budget is assigned to Facilities, Planning
and Management (FP&M), which is responsible for maintenance and repair of the University’s
102 owned and 15 leased buildings totaling 11.4 million square feet of space over
approximately 210 acres of land (as of FY 2007). FP&M also oversees all University construction
projects, and its deferred maintenance.

The remaining 25 percent of the budget is attributable to management of the University’s
financial operations — including purchasing, financial accounting and reporting and oversight of
the University’s investment and treasury functions, which includes total net assets of $875.9
million as of September 30, 2007.
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