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INTRODUCTION

FY 2003 Proposed General Fund Budget

The FY 2003 Proposed General Fund Budget reflects total revenues of $411.0 million.
This represents an increase of $18.4 million (4.7 percent) in revenues over the FY 2002
budget. The increase is primarily attributable to a proposed increase in tuition and fees
that will generate, in the aggregate, an additional $12.4 million (10.2 percent) in revenue.
An increase is budgeted in Indirect Cost Recovery revenue of $6.8 million. Investment
Income is expected to decline by $2.1 million. There will be no increase in state
appropriations for FY 2003 - for any of the fifteen Michigan Public Universities.

Program Funding

Total expenditures for FY 2003 are $411.0 million — an increase of $18.4 million (4.7
percent) over FY 2002 - and reflects a balanced budget. Budgeted expenditures include
approximately $15.7 million in obligatory, non-discretionary commitments - e.g.
employee compensation, fringe benefits, and utilities. Budgeted expenditures also reflect
budget reductions throughout the University totaling approximately $11.5 million.

Program funding of $1.3 million is provided to support high priority program needs.
These include admissions and financial aid operations, hazardous waste disposal, and
continued preparation for the University’s capital campaign.

Non-recurring allocations totaling $3.6 million are provided to support operating
expenditures that are one-time in nature or that cannot be funded on a continuing basis
for FY 2003.

Budget Priorities and Assumptions

The proposed budget reflects organizational priorities derived from the University’s
strategic plan. That plan consists of five broad areas of strategic focus — academic
excellence, research pre-eminence, quality of campus life, community engagement and
educational opportunities. The budget reflects the following assumptions:

1. State appropriations will not increase for FY 2003. The state higher education
appropriations legislation provides a continuation of the FY 2002 budget into FY
2003. That budget also caps increases in undergraduate resident tuition and fees
at the greater of 8.5 percent or $425. The budget reflects a proposed increase in
tuition and fees as follows:

Undergraduate $425 per full-time student

Graduate 15.0 percent

Law 8.1 percent (3.0 percent for non-resident)
Pharm.D $8,900 for entering students

M.D. 8.1 percent
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2. Targeted enrollment is set at 18,840 — an increase of one percent over FY 2002
targeted enrollment — with no significant change in the nature or level of
enrollment. Changes in the definition of residency for students from certain
counties in Ohio and Ontario that were approved by the Board of Governors in FY
1998 have been factored into revenue projections. A 1.25 percent enrollment
reserve has been set as a buffer against unexpected or significant enrollment
fluctuations.

3. It is assumed that the local economy will not significantly worsen during the
upcoming fiscal year. Further, it is expected that amounts available for
investment by the University will not change significantly and that those
investments will continue to be made in accordance with current investment
guidelines. Projections for investment income have been reduced to reflect recent
market declines.

4. It is assumed that there will be no significant change in the workforce or the
general nature of the University’s contractual commitments to that workforce
during the year. Nine collective bargaining groups have labor contracts that are
currently under negotiation. Those groups account for approximately 56 percent
of the University’s total projected salary budget for FY 2003. Increases are
expected to occur in the University’s contracts with fringe benefit providers — e.g.,
health care, dental and other services. Those factors have been considered in
development of estimates for fringe benefits in the FY 2003 budget.

5. Except for new buildings or demolitions that have been identified in the budget, it
is assumed that utility consumption and patterns of usage will remain constant.
Anticipated changes in rates have been factored into budget projections

The FY 2003 General Fund budget reflects a significant level of sacrifice and funding for
only the most critical of University priorities.  State appropriations represent
approximately 61 percent of total budgeted General Fund revenue in FY 2002 and that
source of revenue will not increase for FY 2003. Thus, the ability to meet obligatory,
non-discretionary commitments and required funding for critical programs is contingent
upon budget reductions and increases in tuition and fees.

Budget reductions include a 2.5 percent budget recapture based on academic and non-
academic salary budgets totaling $5.5 million. General Fund subsidies provided to four
auxiliary units — University Press, McGregor Memorial Conference Center, Parking and
Transportation Services, and WDET-FM Radio Station — will be reduced by a total of
$581,100. Reduction in funding for certain central accounts — including the Contingency
Reserve, Special Equipment Funds, and Accrued Compensated Absences — will generate
an additional $2.5 million.
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Contents

Included in the Introduction tab of the budget book are sections on budget policies and
practices, and on budget management procedures. These sections are an integral part of
the FY 2003 budget and should be read and followed throughout the fiscal year. A
number of policies and budget management procedures have been revised. Most notable
changes occur in the carryforward policy.

Budget Presentation

The FY 2003 budget book includes budgets for the entire Academic Affairs Division,
which includes the Office of the Provost and all of the Schools and Colleges. Separate
budget detail is provided for each School and College. The non-academic divisions are
presented at the division level only. (Each Vice President and Dean has received detailed
budgets for all units in his/her operating division for purposes of detailed budget
management.)

We look forward to discussing this budget with the Budget and Finance Committee on
July 31, 2002.
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BUDGET POLICIES AND PRACTICES

The General Fund budget reflects allocations that have been made in accordance with
University policy or standard budget practices that have been adopted by the University.
Those policies and practices are summarized below.

1. School/College Funding

Current budget methodology requires that each school or college is allocated a base
budget that is intended to cover a reasonable portion of its budgetary needs for
faculty and staff salaries, instructional expenditures and travel, and operating
supplies. For FY 2003, the base budget has been set at the same amount of funding
as that approved for FY 2002, adjusted for revisions made during the fiscal year.

In addition to the base budget allocation, each school or college budget is adjusted
up or down on an annual basis using a dynamic component. This dynamic
adjustment is determined based on an assessment of the school or college’s
performance in a number of dimensions — such as enrollment, degree productivity,
external funding and scholarly accomplishment. Because the university is still
transitioning to this budget methodology, this dynamic adjustment did not occur in
FY 2003. As part of the FY 2002 budget, however, an allocation of $1.2 million
was made to the Provost who will distribute these funds as warranted to support
specific academic programs.

For FY 2003, budgets for each academic unit are constant with revised FY 2002
budgets. There are no reductions in school/college budgets for FY 2003, as a result
of this change in methodology.

The implementation of this budget methodology for academic units will continue
through the FY 2003 budget year. The next steps include identification of
performance measures, collection of performance data and incorporation of both
into an approach that can be used to report actual performance over time or in
comparison to other internal or external academic programs. This will then provide
a basis for assessment of budget requirements in each school/college each year.

2, Spring/Summer Program Funding

Wayne State University’s Spring/Summer program generates approximately 13
percent of the University’s total annual enrollment.

Most of the University’s academic units are funded directly for operations of the Fall
and Winter terms. (Exceptions to this practice are certain 12-month programs —
Medicine, Pharmacy and Allied Health Professions, and some portions of Social
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Work — which are funded for a three-term academic year. The Law School, while a
9-month program, is also funded for a three-term academic year.)

Spring/Summer program funding is provided through the College of Lifelong
Learning - Summer Session budget (CLL) where part-time faculty funding is
provided for those units whose academic year budgets reflect only the Fall and
Winter terms. The Spring/Summer program is a self-funded entity. Revenues
generated by enrollment in the Spring/Summer terms are used first to cover the costs
of operating the program. Those costs include the cost of faculty hired to teach
Spring/Summer courses from the Summer Session budget and the costs of
administering the program. Next, a fixed amount is set aside from Spring/Summer
revenues to cover the cost of year-round operations of the University. That amount,
which is increased annually by the applicable inflation rate, totals $9,447,800 for
FY 2003. Any excess revenues that remain after covering these commitments are
then distributed as follows: (a) 60 percent is distributed to academic units whose
enrollments generated total revenues that are 2.4 times the cost incurred for faculty
teaching and instructional supplies, (b) 30 percent is directed to the University’s
Research Stimulation Fund, and (c) 10 percent is allocated to the University’s central
administration for use in funding programs that have University-wide impact.

Targeted AYES enrollment for the Spring/Summer program is 2,765.

Distribution of Indirect Cost Recovery Revenues

The University receives Indirect Cost Recovery revenue from many of its research
grants and shares those funds with the principal investigators, academic units, and
departments in accordance with a formula set forth in Executive Order 86-2. That
formula requires distribution of Indirect Cost Recovery (ICR) revenues as follows:

Principal Investigators 8.5 percent
School/College 10.0 percent
Academic Department 15.0 percent
Research Stimulation Fund 10.0 percent

An additional 10.0 percent of ICR revenues in excess of $5.2 million are set aside
each year for Enhancement for Research Support. Enhancement for Research
Support is a separate budget in Central Accounts from which administrative
expenditures incurred in support of the University’s research activities are funded.
These expenditures are theoretically funded contingent upon the University’s ability
to sustain its current level of research funding and subject to reduction in the event
of a substantial decline in that research funding.



BUDGET POLICIES AND PRACTICES

The required distribution to the principal investigators, the school/college and the
applicable department is recorded in the Research Incentives budget in the Division
of Research. The Research Stimulation Fund allocation is recorded in a separate
budget in the Division of Research specifically designated for that purpose.

Indirect Cost Recovery revenues generated by research conducted at the University
in connection with the Comprehensive Cancer Center initiative are allocated in
accordance with the terms of the affiliation agreement between Wayne State
University and the Barbara L. Karmanos Cancer Institute (formerly the Michigan
Cancer Foundation). Those amounts are allocated to the principal investigator, the
cancer program and the School of Medicine in the same percentages as specified in
Executive Order 86-2. However, the remaining 56.5 percent is used to cover
expenses associated with the research program including rent on the Meyer L.
Prentis building, and specifically designated faculty and staff positions that are
identified as support for the initiative. All surpluses in Karmanos-related ICR after
this distribution are used to support other University needs.

Federal regulations require Wayne State University to spend an amount equivalent
to the portion of ICR revenues based on faculty and equipment depreciation on the
purchase, repair, acquisition, renovation or improvement of research facilities and
equipment. These expenditures can either be made in the year in which the
revenues are received, or within a five-year period after the fiscal year in which the
revenues are received. The estimated portion of the University’s current ICR rate
dedicated to research facility and equipment depreciation is 14.6 percent, and
funding for research equipment and facilities will be taken from the general fund
portion of ICR revenue.

External funds generated by academic support units such as Libraries and Student
Development and Campus Life will be recognized by a 15.0 percent reinvestment
in those units.

Special Equipment Funds

The University has, in the past, provided base funding for four Special Equipment
Programs. This funding, which totals $1,150,000 is used to provide supplemental
funding to units on a competitive basis for certain types of equipment purchases.

The Research Equipment Fund is managed by the Vice President for Research. The
amount of the fund is $600,000 and is used to meet the University’s demands for
modern research equipment. The Instructional Equipment Fund is managed by the
Provost and Senior Vice President for Academic Affairs and is used to meet the
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demands in the academic units for instructional equipment. The amount of the fund
is $294,000.

The Equipment Replacement Fund in the amount of $201,850 is managed by the
Senior Vice President for Finance and Administration and is used to match non-
academic unit funding for equipment purchases (e.g., copy machines, computers).
The Office Automation Fund totals $50,450 and is administered by the Vice
President for Computing and Information Technology and is used exclusively to
provide supplemental funding for units who wish to purchase computer equipment.

In most cases, allocations from these funds — which are budgeted as part of the
Central Accounts fund codes — are matched 100.0 percent by the requesting unit.

As part of the FY 2002 budget, this amount was reduced from its previous level of
$2.3 million to $1.2 million. For FY 2003, it is eliminated completely as part of the
University’s efforts to balance the budget.

Omnibus Fee Commitments

Omnibus Fees, assessed as part of total tuition revenue, are earmarked for specific
purposes. After a recurring set aside of $1.2 million for financial aid, Omnibus Fees
are earmarked for three purposes — student computing and technology, athletics
enhancement, and student activities (which includes the fitness center). For FY
2003, Omnibus Fee commitments are increased by $689,600. Omnibus Fee
commitments available for distribution after the financial aid commitment, and
transfers already made to base total $3.8 million. This amount is allocated as
follows:

Student Computing and Technology $3,125,245
ISP/SIS Debt Service Reduction 343,500
Athletics Enhancement 188,000
Student Activities (Fitness Center) 158,100

All remaining funds are allocated at the discretion of the President.

Amounts set aside for Student Computing and Technology are allocated to units
based on a review performed by the Vice President for Computing and Information
Technology.

Athletics funding totaling $1.4 million is set aside recurringly to fund coaching
salary enhancements, operations expenditures, and financial aid associated with the
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Athletics enhancement initiative. These amounts have been built into respective
budgets.

A recurring allocation of $375,000 for Libraries Acquisition is made to fund
expanded collections in the University’s various libraries. An additional allocation
of $150,000 has been built into the Libraries budget to fund the implementation and
maintenance of the DALNET Im@gin catalog system.

During FY 2000, the Contact Management System, a key initiative of the Enrollment
Management Strategy, was approved for funding at a total cost of $326,600. Of that
amount, $107,800 was funded recurringly from the technology allocation of the
Omnibus Fee. The remaining $218,800 was funded, on a recurring basis, from
Retention monies in the Strategic Plan Initiative fund code. These retention monies
were set aside from the 2.0 percent reallocation that occurred in FY 1999.

A recurring allocation of $700,000 from Omnibus Fees has been funded to the
Fitness Center budget, and a base budget allocation of $450,000 has been funded to
the Student Activities budget.

Allocations from the Omnibus Fee revenues are contingent upon the realization of
the budgeted revenue from the Omnibus Fees. Any surplus revenues are subject to
allocation at the discretion of the President.

Except as indicated above, or as approved by the President, all allocations from the
Omnibus Fee Commitment fund code should be non-recurring.

Central Accounts

A number of the University’s commitments are budgeted as Central Accounts and
managed by the central administration on a regular basis. These accounts include
commitments for compensation and benefits to faculty and staff, utilities,
expenditures, special equipment, and physical plant maintenance and repair.

The compensation reserve is budgeted based on the number of faculty and staff
employed by the University and anticipated increases for those employees during
the coming year. Depending on the bargaining unit, these compensation increases
are typically paid in October or November. Some are retroactive to August. For FY
2003, nine bargaining units are currently involved in contract renegotiation. Total
annual salary for those units represents approximately 56 percent of the total salary
budget for the University.
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Fringe benefits are a function of the projected salary level for the University (which
requires an increase in the budget for additional FICA, Medicare, and retirement
benefits) and expected increases in contract rates for major benefit providers.

Utilities are projected based on anticipated consumption and rate changes.
Non-recurring Allocations

The proposed budget includes $3.6 million in funding — on a one-time basis only —
for certain program and operating expenses. These non-recurring allocations are
made from anticipated budget savings and surpluses that might be generated in FY
2002. They are provided to fund certain non-recurring needs or specific
program/operating needs that cannot be met on a continuing basis in the current
budget.

FY 2003 non-recurring allocations are described below (in thousands of dollars):

Description Division Amount
Deferred Maintenance Central Accounts $1,000.0
Advertising University Advancement 600.0
Faculty Set-up Costs Academic Affairs 400.0
Faculty Set-up Costs Research 400.0
Capital Campaign University Advancement 385.5
Risk Management Finance and Administration 300.0
Admissions/Financial Aid  Student Development

Operations and Campus Life 275.0
Banking Service Fees Finance and Administration 200.0
TOTAL NON-RECURRING ALLOCATIONS $3,560.5

General Fund Subsidy for Auxiliary Units

The General Fund Budget includes a small operating subsidy for several of the
University’s auxiliary units. Those auxiliary units include WDET-FM, McGregor
Memorial Conference Center, The South End, and the University Press. The
operating subsidy that is provided to these units must remain intact each year. They
are not subject to transfer to any other operating units within the University or the

10
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respective divisions — recurringly or non-recurringly — except with the approval of
the President or his/her designee.

As part of the FY 2002 and FY 2003 budgets, subsidies to WDET-FM, McGregor
Memorial Conference Center and the University Press have been reduced or
eliminated as described in the Budget Notes for the applicable division.

The Office of Academic Affairs allocates from the research equipment fund the sum
of $10,000 each year to establish a reserve in the Office of the Vice President for
Student Development and Campus Life to replace the student newspaper’s
equipment. This amount is based on The South End’s estimate that present
equipment is valued at approximately $50,000 and has a reasonable life span of five
years. Cost increases due to inflation should be funded by The South End itself,
which contributes $1,500 annually to the special depreciation fund to maintain
current value. Both the University and The South End will authorize a transfer of
$10,000 and $1,500, respectively, to the depreciation reserve as of November 1,
2002. In FY 2003, the University will make this contribution from available budget
savings/surpluses.

Funds from the equipment reserve shall be released only with the approval of the

Student Newspaper Publications Board and the Vice President for Student
Development and Campus Life.

11
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BUDGET MANAGEMENT PROCEDURES

Responsibility for overall management of the University’s General Fund budget lies with
the Director of the Office of University Budget. That responsibility includes review and
analysis of expenditures on an ongoing basis, reallocation of budget savings that may be
available, periodic reporting on budget performance, and ensuring adherence to budget
policies and procedures.

Each Dean or Vice President is responsible for the budget resources allocated to his/her
respective unit. That includes utilization of budget resources in accordance with budget
policy, and directing those resources to programmatic needs as approved by the Executive
Administration. Deans and Vice Presidents may use budget savings to meet certain one-
time needs after ensuring that all program goals and unit operating requirements have been
satisfactorily met. Unit budget management responsibility also includes ensuring that
annual expenditures do not exceed budgeted amounts.

The Provost and Senior Vice President for Academic Affairs ensures that each Dean
establishes good practices within his’her own school or college to ensure compliance with
University policies, responsible fiscal management, and accomplishment of program
objectives with available resources.

The following Budget Management Procedures identify specific authorities for utilization,
transfer, and reallocation of budget resources throughout the fiscal year.

Budget Transfers

Throughout the fiscal year, operating units may find it necessary to reallocate budget
amounts to meet ongoing operating needs. These transfers may be recurring or non-
recurring. Each Dean or Vice President should exercise discretion in making such
transfers, as they impact available funding for program and operating needs during the
fiscal year, and in some cases, beyond. Any transfer of funds that involves the creation of a
new budget position or the movement of existing positions outside of the division must be
approved by the President or his designee. The following guidelines cover required
approvals to make these transfers.

1. The Dean or respective Vice President may approve transfers across major account
codes within the same budgeted fund code on a non-recurring basis. In making that
approval, the Dean or Vice President must ensure that all remaining commitments can
be met with existing resources and that sufficient funding exists within the account
code to make the transfer.

2. Transfers across major account codes within the same budgeted fund code on a
recurring basis may be approved by the Dean or respective Vice President. The Budget
Office will review such transfers so that base budgets can be properly adjusted. In
making approval, the Dean or Vice President must ensure that school/college or

13
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division programs have been reviewed for adequate remaining funding, and that
resources exist within the account code before the permanent transfer is made. A
recurring transfer to create a new position must be approved by the President or
his/her designee prior to the transfer.

3. Transfers across fund codes within a division may be made with the approval of the
division Vice President. Transfers between schools and colleges require the approval of
the Provost and Senior Vice President for Academic Affairs. In making these transfers, a
proper review must be made to ensure that all budgeted commitments can be met after
the transfer has been made, that available resources exist within the school/college or
division to make the transfer, and that all program commitments can be met with
remaining resources. Review of a recurring transfer across fund codes must be made by
the Budget Office so that base budgets can be appropriately impacted. A recurring
transfer to create a new position must be approved by the President or his designee
prior to the transfer.

4. Transfers across fund codes between different divisions require approval by the
President or the Executive Vice President. Such transfers impact the total amount of
resources available to the division, and generally involve a change in program or
change in program responsibility. Review of a recurring transfer across fund codes
must be made by the Budget Office so that base budgets can be appropriately
impacted.

5. Transfers across academic units require approval by the Provost. To create a new
position, approval is required by the President or his designee.

Position Control

The Budget Office is responsible for position control — that is, ensuring that all University
positions are properly funded within available budget funding and that changes to those
positions or the related funding levels are made in accordance with University policy. The
Human Resources department is responsible for setting policy on the creation of new
positions, reclassification of existing positions, and any other changes made to existing
positions. Budget Management Procedures, as specified here, apply only to unit funding
for staff, and do not change the policies and procedures set forth by Human Resources for
modifying or creating new positions.

1. All new positions require approval by the President or his/her designee.
2. Except as specified in the authorized recruitment roster issued by the Provost and
Senior Vice President for Academic Affairs, recruitment for any tenure-track or tenured

faculty position requires prior authorization from the Provost and Senior Vice President
for Academic Affairs.

14
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. As faculty positions become vacant throughout the year due to resignation or
retirement, the specific position budget will be decreased to the nominal salary rate in
effect at the time for the unit. Any difference between the nominal rate and the budget
position rate will be transferred to the full-time academic residual position in each
school/college. Units may use residual position dollars to “top-up” or supplement the
funding of a vacant faculty position when a new faculty member is recruited at a rate
higher than the nominal rate. These funds may also be used for other allowable
expenditures — on a one-time basis — at the discretion of the Dean.

Each academic unit may request the establishment of special temporary full-time faculty
positions (STFP) to be funded, with either recurring or non-recurring funds, in order to
help meet the instructional, research and public service missions of the units. STFPs are
funded from the academic units' existing budgets. Positions must be tied to a specific
source of funds and will be authorized for one fiscal year only, with an option to extend
the STFP for no more than three years.

Non-academic positions are funded in accordance with the Hay Funding Policy, which
requires that all positions are funded at the established position job rate. Once a
position is funded at job rate, it must remain at least at that funding level unless the
position is reclassified by Classification and Compensation. The Dean or Vice
President may use salary savings generated by vacant non-academic positions at his/her
discretion on a one-time basis. Non-academic salary funding in all units is assessed a
2.0 percent salary turnover factor. This annual turnover tax replaces the former Hay
Funding policy under which salary savings were recaptured on vacant non-academic
positions. Certain units with small budgets are exempted from the non-academic
turnover tax. These units include Undergraduate General Education, Board of
Governors, Equal Employment Opportunity, Office of the Ombudsperson, and
Executive Vice President. However, these units will be taxed on their year-end
balances an amount equal to the lower of (a) 2 percent of budgeted non-academic
salaries or (b) 1 percent of their unspent balance at the end of the fiscal year.

. Salary savings for all Executive (e.g., Vice President) positions are subject to recapture
on a non-recurring basis by the central administration until the position is filled.

Each school/college or division is responsible for the routine, periodic review and
reconciliation of their position rosters — faculty, other academic and non-academic — to
ensure (a) proper funding and classification of each position assigned to the unit, and
(b) agreement of Human Resource Management System salary commitments and
corresponding funding levels reflected in the Financial Management System. The
Office of University Budget provides instructions for this reconciliation and review
process.

15
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Unspent Balances

Units are allowed to retain a portion of their unspent balances to provide additional
flexibility in managing their resources and to aid in meeting some of their long-term
funding needs.

1.

Any balance of unexpended and unencumbered funds that remains in a budgeted unit
at the end of the fiscal year will be subject to recapture of 25 percent of the balance.
The remaining 75 percent will be retained in that school/college or division in a
separate account and will be available to the respective dean or vice president for
expenditures in subsequent fiscal years. These carryforward balances will not be
subject to any further recapture after the initial year of assessment except if transferred
from the separate carryforward account into an operating account.

Total carryforwards under these provisions shall be limited to the greater of 5.0
percent of the revised budget (e.g., total budgeted resources available to the unit in any
given vyear plus any additional funding allocated) in each unit or $35,000.
Carryforward balances will be determined for each school/college or division using
aggregate year-end balances and the carryforward account will be recorded in the Vice
President’s or Dean’s office.

Funds will be carried forward in full only under certain conditions. Budget allocations
reflecting unearned revenue will be carried forward at 100 percent. Budget allocations
made within 120 days from the end of the fiscal year will be carried forward at 100
percent.  These include transfers made from reallocation of year-end savings,
contingency reserve, and distribution of Spring/Summer revenue. All other balances
will be carried forward at 75 percent.

As part of the annual General Fund budget, several one-time allocations may be made
for specific purposes. As part of the budget, the unspent balances of these allocations —
to the extent that they are needed for completion of the project — are pre-approved for
one-year carryforward at 100 percent.

As specified in Executive Order 86-2, the principal investigator will retain unexpended
and unencumbered Indirect Cost Recovery revenues that have been distributed in
accordance with University policy with no limitation on carryforward.

Certain allocations within the budget will be carryforward as approved either by

University policy or contractual agreement. These include allocations for research
awards and minority/women summer grants.

16
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Budget Administration

1.

The accompanying budgets are based upon salaries and collective bargaining
agreements in effect in June 2002. Additional allocations will be made as necessary to
reflect future union contracts or administration compensation policies.

The President is authorized to reallocate and expend tuition, fee and other revenues
that may be received in excess of the amounts included in this budget or expenditure
savings; such reallocations and expenditures shall be for one-time non-recurring
purposes only.

. The President is authorized to reallocate and expend budget savings that may occur

during the year in central accounts, in other accounts where new program start-up is
not completed during the year, and in other appropriate areas. Such reallocations and
expenditures shall be for one-time, non-recurring projects or activities only.

The Director of the Office of University Budget will provide to the President and
Executive Vice President and Chief of Staff a quarterly summary of budget savings and
expenditures made in accordance with the President’s direction. The Director of the
Office of University Budget will also provide an annual report to the President and
Executive Vice President and Chief of Staff that summarize budget performance in each
division, reallocated funds, and how those reallocated funds were used.

It is the goal of the University to allocate at least 2.0 percent of the Current
Replacement Value of University buildings annually for repair and maintenance
expenses. The President is authorized to reallocate budget savings and excess revenues
identified during the year to achieve this target.
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Revenues

State Appropriations

Net Tuition and Fees
Indirect Cost Recovery
Investment Income
Other Revenues

Rainy Day Fund

Prior Year Carryforwards

Total Revenues

Expenditures

Academic Affairs

Academic Support

Divisions

Student Financial Aid

Central Accounts

External Departmental Revenues

Total Expenditures

Net Budget Surplus (Shortfall)

General Fund Budget

SUMMARY REVENUES AND EXPENDITURES

Fiscal Year 2003

(In Thousands of Dollars)

FY 2002 FY 2003
Approved Proposed Net Change
Budget Budget $ %
240,882.3 240,882.3 - 0.00%
121,591.4 133,974.4 12,383.0 10.18%
21,500.0 28,300.0 6,800.0 31.63%
3,960.0 1,900.0 (2,060.0) -52.02%
2,575.8 2,425.9 (149.9) -5.82%
1,120.0 - (1,120.0) -100.00%
1,000.0 3,560.5 2,560.5 256.05%
392,629.5 411,043.1 18,413.6 4.69%
164,274.6 169,348.9 5,074.3 3.09%
30,669.5 34,329.0 3,659.5 11.93%
71,150.0 73,741.5 2,591.5 3.64%
20,186.4 22,786.3 2,599.9 12.88%
103,795.6 108,433.9 4,638.3 4.47 %
2,553.4 2,403.5 (149.9) -5.87%
392,629.5 411,043.1 18,413.6 4.69%
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Graduate/Undergraduate
Spring/Summer

M.D. Program

Law School

Pharm. D. Program
Omnibus Fee

Registration Fee
Miscellaneous Student Fees

Total Tuition and Fees
Tuition and Fee Offsets

Net Tuition and Fees

Fiscal Year 2003
Net Tuition and Fees
(In Thousands of Dollars)

General Fund Budget
SUMMARY REVENUES

FY 2002 FY 2003
Approved Proposed Net Change

Budget Budget $ %
75,548.1 83,785.4 8,237.3 10.90%
13,118.0 14,498.9 1,380.9 10.53%
16,920.4 18,223.5 1,303.1 7.70%
6,309.9 6,694.3 384.4 6.09%
- 193.5 193.5 100.00%
7,593.0 8,282.6 689.6 9.08%
5,664.2 6,138.0 473.8 8.36%
1,400.0 1,900.0 500.0 35.71%
126,553.6 139,716.2 13,162.6 10.40%
4,962.2 5,741.8 779.6 15.71%
121,591.4 133,974.4 12,383.0 10.18%
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Office of the Provost and Senior Vice President for Academic Affairs

SUMMARY DIVISION BUDGET

Fiscal Year 2003
General Fund Budget Expenditures

(In Thousands of Dollars)

FY 2002 FY 2003
Approved Proposed Net Change
Budget Budget $ %
Office of the Provost 5,755.2 9,023.6 3,268.4 56.79%
Schools and Colleges
Business Administration 7,281.8 7,335.0 53.2 0.73%
Education 9,516.8 9,582.8 66.0 0.69%
Engineering 11,403.7 11,440.0 36.3 0.32%
Fine, Performing and
Communication Arts 7,911.2 7,995.4 84.2 1.06%
Graduate School 991.7 1,026.1 34.4 3.47%
Law School 5,411.2 5,5614.6 103.4 1.91%
Center for Legal Studies 242.2 242.9 0.7 0.29%
Liberal Arts 16,066.7 16,238.8 172.1 1.07%
Library and Information Science 950.6 953.3 2.7 0.28%
Lifelong Learning 11,309.0 9,633.4 (1,675.6) -14.82%
Medicine 39,955.3 40,251.9 296.6 0.74%
Nursing 5,991.1 6,035.5 44 .4 0.74%
Pharmacy and Health Professions 8,031.2 8,130